
“Powerful learning that transforms“



Our Vision:
“Powerful learning that transforms“



Our Values:
● Whanaungatanga
● Kotahitanga
● Manaakitanga
● Rangatiratanga
● Pūmanawatanga



Our Vibe:
● Vibrant learning centred culture
● Innovation for continual improvement
● Belonging through authentic partnerships
● Evaluation for impact



Vision of success

A thriving coaching culture empowers all staff to refine 
their practice through continuous, evidence-based 
reflection. By embedding robust evaluation systems, 
we ensure our high-impact pedagogy is practiced 
with fidelity, guaranteeing consistent, high-quality 
learning experiences for all students over time.

NELPs Strategic Areas

Relationships and 
partnerships

Quality teaching and 
learning 

(for all students including 
for learners whose needs 

have not yet been well 
met)

Leadership for pedagogy 
integrity and 

sustainability (fidelity)

Implementing 
in-school support 

systems that 
ensures the 
pedagogy is 

implemented with 
fidelity over time

Culturally responsive 
pedagogy

Focus on 
developing strong 

‘family-like’ 
relationships 

(EAST)

AND
Develop strong 
understandings 

of which 
pedagogical 
approaches 
create high 

impact for which 
learners (NORTH)

“Powerful learning that transforms” 
Strategic Plan >2026

Goals
Strengthen partnerships with 

whānau, hapū and iwi to ensure 
their voices are reflected in 

school planning.

Continue to improve regular 
attendance.

Re-establish Waimairi as a 
preferred choice for 

international students

Develop robust assessment 
practices aligned with the 

refreshed New Zealand 
Curriculum (NZC) to improve 

equity of outcomes for all 
learners.

Deepen the culture of coaching 
and evaluation to ensure 
teaching effectiveness is 

measurable and sustainable.

Waimairi is recognised as a thriving, connected 
learning community where trust, engagement and 
belonging are strong. Students attend regularly, feel 
supported, and take pride in their learning and 
identity. Deep, respectful relationships locally and 
globally enrich experiences, broaden perspectives, 
and strengthen wellbeing. The school’s positive 
reputation attracts families and international 
students alike, positioning Waimairi as a confident, 
outward-looking school of choice, grounded in 
partnership, cultural understanding, and shared 
responsibility for sustained success.
Together, these achievements create the 
foundation for powerful learning that transforms.

Learners and whānau have a clear, shared 
understanding of progress through assessment 
practices that are meaningful and inclusive. Our 
curriculum implementation ensures that every 
student’s growth is accurately tracked, celebrated, and 
supported to achieve equitable excellence.



“Powerful learning that transforms” 

Measures for success

Regular whānau hui are well attended, partnerships are 
strengthened, and documented whānau, hapū and iwi feedback is 
clearly referenced in strategic plans, policies, and curriculum 
decisions across the school community.

All staff engage in structured coaching pathways, demonstrating 
improved practice, reflective use of feedback, and measurable 
impact on teaching quality, learner engagement, and achievement 
over time across the school community.

Overall regular attendance increases annually, with a significant 
reduction in chronic absenteeism, particularly for identified at risk 
students, supported by timely interventions, monitoring, and positive 
engagement with whānau school wide outcomes.

Annual Implementation Plan 2026

New Initiatives

1a. - Implement appropriate 
kaupapa Māori communication 

processes, including whānau 
hui, to strengthen partnerships 

and ensure whānau voices 
inform school planning.

1b. - Further embed attendance 
processes to support regular 
attendance, with a focus on 

students most at risk.

1c. Re-establish systems and 
structures to support the 
inclusion of International 

Students at Waimairi 

2a. - High quality 
implementation of new Ministry 
guidelines around assessment 

and reporting.

3a. Strengthen coaching 
professional development 

pathways for all staff.

Assessment and reporting practices align with Ministry guidelines, 
teacher judgements are consistent and reliable, and assessment 
information is used to track progress, identify inequities, and inform 
teaching and learning decisions.
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Goals
Strengthen partnerships with 

whānau, hapū and iwi to ensure 
their voices are reflected in 

school planning.

Continue to improve regular 
attendance.

Re-establish Waimairi as a 
preferred choice for 

international students

Develop robust assessment 
practices aligned with the 

refreshed New Zealand 
Curriculum (NZC) to improve 

equity of outcomes for all 
learners.

Deepen the culture of coaching 
and evaluation to ensure 
teaching effectiveness is 

measurable and sustainable.

Seamless and well-supported integration of international students, 
reflected in high enrolment, strong engagement, positive wellbeing, 
cultural exchange, and consistent satisfaction from students, 
families, and staff at Waimairi.


